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Summary 
 

This report provides an update on internal audit activity since the last Committee 
report made at the September 2016 meeting. It also sets out the overall opinion of 
the Head of Internal Audit in relation to the adequacy and effectiveness of the control 
environment for those areas of internal audit work concluded since the last update 
report to Committee. The opinion is that the overall internal control environment is 
adequate and effective although some areas require strengthening. 
 
The outcomes of the internal audit work finalised since the last Committee are 
summarised in Appendix 1. Eight assurance reviews have been finalised since the 
last report to the Committee, all of which were Amber (Moderate) opinions. There are 
no Red assurance audits.  Both Amber and Green (Substantial) opinions represent 
adequate control environments. 
 
As at 19 January 2017, 45% of the 2016-17 internal audit plan had been completed 
to draft report stage against a profiled target of approximately 79% at the end of 
Quarter 3, together with 33% of audits at work in progress and 21% at planning 
stage.  With some additional resources in place from Mazars as further cover for the 
maternity/vacancy, the internal audit plan is on target to achieve the target of 95% of 
audits completed to draft report stage by 31 March 2017. 
 
The six monthly programme of follow up work is underway, with many 
recommendations followed up and draft status findings are being considered by 
Chief Officers and management teams to confirm progress. 
 

Recommendation 
 

 That this report is noted. 
 
 
 
 
 
 
 

 



Main Report 
 

Background 
 
1. This report sets out internal audit activity since the last report to Committee and 

the opinion of the Head of Audit and Risk Management in relation to the 
adequacy and effectiveness of the control environment. 

 
 

Current position 
 

2. The outcomes of the internal audit work finalised since the last Committee have 
been reported to Members through our Member Briefings.  A summary of the 
outcome of our audit work can be seen in Appendix 1.  Eight assurance reviews 
have been finalised since the last report to the Committee, all of which resulted in 
Amber assurance opinions. Both Amber and Green opinions represent adequate 
control environments. 

 
3. Since the last Committee, there are no fundamental control failings that need to 

be brought to the attention of Members from our work. 
 

 
Internal Audit Section Performance and Delivery 
 
4. During Quarter 3, delivery of projects to draft and final report stage has increased 

from 26% to 45%, against a profiled target of 79%, with a further 54% of projects 
at work in progress/terms of reference agreed.  The initial issue of resources on 
delivery noted in the previous report to the Finance Committee has been further 
affected by sickness at management level within the team, which has impacted 
on review of fieldwork and has reduced the movement of work to report stage.  In 
addition, it has been identified that the future profile of delivery needs to be 
amended to reflect more realistic targets.   

 
5. Notwithstanding, progress is continuing, with only one audit not started and with 

some additional resources brought in from Mazars as further cover for the 
maternity/vacancy, the team are planning to meet the agreed delivery target of 
95% by year end, although it should be noted that with the change of 
management in the IT area, the start of audit work to be provided by Mazars has 
been delayed. 

 
6. Performance levels against KPIs continue to be generally good, although further 

steps are being taken to improve the performance of delivery and there is an 
ongoing focus within the team on quality and consistency of audit reports. 

 
7. Details of performance levels against targets are set out below: 
 
  



Performance Indicators 
 

Performance Measures Target Actual 

1 Completion of audit plan 95% of planned audits completed to 
draft report stage by end of plan 
review period (31 March 2017) 

45% 

2 Timely production of draft 
report 

Average time taken to issue draft 
reports within 28 days of end of 
fieldwork i.e. exit meeting date. 

27 days 

3 Timely response to draft 
report 

Average time taken to obtain a full 
management response within 28 days 
of the draft report being issued. 

26 days 

4 Timely issue of final 
report 

Average time taken to finalise the 
review within 7 working days on full 
response from management 

7 days 

5 Customer satisfaction Through key question on post audit 
surveys – target 90% 

100% 

6 Percentage (%) of audit 
section staff with relevant 
professional qualification 

Target 75% 78% 

 
Implementation of Audit Recommendations 
 
8. The next six monthly programme of follow up work is programmed for April 2017, 

the outcomes of which will be reported once this work has been completed. 
 

Conclusion 
 
9. Internal Audit’s opinion of the City’s overall internal control environment is that it 

remains adequate and effective although some areas of the financial and 
operational framework do require strengthening by management as identified in 
the Red and Amber reports highlighted to the Committee in Members Briefings. 

 
Appendices 

 
Appendix 1 – Audit report final reports for 2015/16 and 2016/17, and Internal Audit 
plan progress report for 2016-17. 
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